[bookmark: _GoBack]Tecumseh Woods Board of Trustees
Meeting 
October 18, 2015
 Board Members present- Curt South/V.P., Sean Ford/ Treasurer, Jeff Heath/Membership &HR, Emily Palmer/Social, 
 Jill Trevino/Secretary, Kris Stewart, Sue Peltier.
Absent- Eddie Palmer, Andy Leininger
 TW Member- Jeff Lange
Call to Order/ Role call- Vice- President Curt called the meeting to order at 7:00p.m
Approval of minutes from last meeting- motion by Kris; second by Jeff, all in agreement, previous minutes approved as written.
Reports
Vice President/Curt- Curt stated that the progress of the By-laws revision was going along slowly. Kris has offered to assist with this and will meet with Curt outside of this meeting to work on this project.
Treasurer/Sean- Copies of the Balance Sheet statement through 10/18/2015 were distributed to the Board Members for review and comment. The information will also be made available to members who may be interested. Sean advised that we currently have $6,602.40 in the Capital fund, and $2,843.90 in other general checking.
 Membership/Marketing/ HR-Jeff - Jeff stated that he wanted to get the invoices for the 2016 season out in December so that members would have more time to spread out their payments if desired before the usual April deadline. The issue of restructuring the member fees was the priority discussion for this meeting. The result of Board discussion yielded the following 4 types of memberships in 2016:.Life/Preferred will remain the same, $450.00 and will continue to include ownership and voting rights; Annual memberships will be $300.00. Annual memberships may be renewed each year, the fee will stay at $300.00/yr. Annual members will not have voting rights. Single adult memberships will be $200.00. The single adult may add a dependent child to their membership for $50.00. The single adult membership will not have ownership or voting rights, unless they were a Life/Preferred member in 2009 or before and continued to maintain their membership. A student membership will be $200.00 for ages 12-17. The student membership will not have voting or membership rights. There will be a Membership Drive for 2016 for new members- $250.00 until April 15, 2016. After April 15,2016, all Annual memberships will be $300.00 
Discounts- $50 referral discount- any current TW member from 2015 may earn this for a referral for any new membership, the number of referrals is unlimited. $50 work credit-any TW member may earn this one time discount for either a Spring or Fall help with the opening/closing of the pool. These discounts will be applied to the 2017 dues. 
Social/Public Relations/Emily-No Report. 
Maintenance- Details regarding projects for resolution were discussed.
 A motion by Sean, seconded by Jeff and affirmed by all was accepted and the meeting was adjourned at 8:50pm by Vice President Curt. The next regular meeting of the Tecumseh Woods Board will be scheduled for January 2016, date yet to be determined
. Respectfully Submitted,
Jill Trevino, Secretary
