TECUMSEH WOODS BOARD MEETING DEC 17, 2012

In attendance: Paula, Kazy, Ronnie, Sheila, Alan, Dawn as board members

Jeff Lange-pool member

Previous meeting minutes read and accepted.

From Paula: Tony Scott former owner of Troy Dolphin to discuss with Paula the way he turned the Dolphin around to full membership. 

From Treasurer: only a few bills needed to be paid. Alan move to accept budget, Kazy second. All approved. $53,000 membership committee to have $50 per family capital improvement money. Money for plated/cups to be separated from food concessions.

Approximately $57,000 due back to withdrawn members. Discussion about contacting members on withdraw list.

Membership: discussion about types of memberships TW is getting. Jeff Lange asking Mary Ellen Lange to volunteer on membership committee.

Swim Team discussion about 501 3C tax form.

Old business: Alan talked to Jim Roth about septic tie in. 

Kazy: HR job descriptions/life guard positions done. Discussion about purchase of guard swimsuits as a uniform. Words added to description “caring and honesty”. Pool manager and maintenance manager descriptions added. Discussion of life guard certification not needed for pool manager. Tabled approval of all job descriptions. 

Jeff Lange discussed pool manager description and requested that guard hours be stated mandated. 

Kazy, job descriptions complete.  Policy and Procedures can be handled by her. Request to disband the HR committee. Alan motioned, Dawn second, motion approve. Thanks to Kazy for her work on this.

Capital improvements meeting at pool Dec 29 to review all need with committee. Concession stand is a priority, 5 year process. Porceline to come out early spring to repair filter.

Pool needs leaves raked out and cleaned out.

Jeff Lange discussed water’s edge project.

Discussion of tearing out tennis courts fill with sand for volleyball.

Discussed idea of corporate membership for team building.

Jeff donating paddleboat to TW still need lifejackets, waivers. Boats will be locked up all the time. Also getting 2nd paddleboat donated.. Will get supplies for dock to be built. 

Kazy idea for TW car stickers.

Early payment $50 discount. Work day earn $25 credit, suggested by Paula. Same with pool closing labor day weekend, volunteer to work earn credit. 

Alan motioned for work day credit to be accomplished by 1 July by all pool membership, if no show on a work day, $25.00 will be accessed to member. Ronnie 2nd. Motion carried

Kazy website change, copying Dolphin website adding Facebook to this. Requested someone take photos with approval around the pool.

New Business: Alan proposing move $25,000 of cash balance to restricted Capital improvement fund. Dawn second, all approved, motion carried. 

Mission Statement proposed:

The purpose of Tecumseh Woods is to provide it’s membership with a safe, clean and fun recreational facilty. Alan motioned, Sheila second, approved. 

Jeff Lange discussion of maintanence of area to pool manager. Maintanence person should report directly to pool manager then to the Board. 

Next Meeting January 23, 7:15pm, Westminster Church.

Motion to adjourn Paula, Kazy second. Adjourned. 

Respectfully submitted:

Dawn Widney

