Tecumseh Woods Swim Club

Board of Trustees Meeting

7:00pm February 4, 2014

Westminster Presbyterian Church

Board Members: 

Present: Ronnie Fitchpatrick, Alan Lange, Paula Schmeising, Kelly Meckstroth, Dawn Widney, Curt South and Kazy Hinds 

Members Present: Jeff Lange 

Quorum Present: Yes 

- Meeting called to order by Paula at 7:10pm 

- Minutes from last meeting were not available for review and will be reviewed at March meeting 

Reports: 

1. President – 

- No information to review at this time 

2. Treasurer – 

- Profit and budget reports for 2013-2014 season were passed for review. Alan along with Ronnie provided a comparison over last seven years. Board discussed importance of sharing financial information with members and decided at annual meeting year at a glance will be presented.  Jeff Lange will work on coordinating a presentation for membership with an update to the conservation easement project. Membership requested pictures and examples of what the easement would entail and bring to TW last year at annual meeting, and are awaiting follow up. 

3. Membership – 

- As of 2/4/14, eight (8) members have taken advantage of early pay. One member requested transitioning from family to single while another family requested transferring membership to son which will remove them from withdraw list. An email was sent January 20th to all members regarding early pay, and post cards were mailed to all members the first weekend in February. Kelly is coordinating with Sheila time to review membership information for a continued hand off. Membership growth is necessary to maintain operation of TW. Board discussed ways to grow membership and call upon those who have withdrawn over years. 

4. Swim Team – 

- No information to review at this time 

Old Business: 

New Business: 

1. Paula motioned to accept resignation of Jason Hancock who resigned due to moving to Utah.  Dawn second motion, all in favor. Motion accepted.
2. Nepotism policy was reviewed by the board for clarification as to whether a family member may directly manage another member of the family. All present agreed “favorable” applies to family not directly managing family. 

3. Annual meeting will be held at 7:00pm on April 16th at Westminster. 

4. Capital Improvements 2014 – 

5. Pool manager job description will be updated to reflect need to be a licensed lifeguard. Email blast will post opening with applications due by March 1st. Interviews will be conducted by the board mid-March with decision by April 1st. Board anticipates pool manager will be hired prior to annual meeting, and will be part of the interview process with the lifeguards. Email blast for lifeguard positions will be posted mid-March with applications due April 1st. Interviews will be conducted by the board mid-April with staff announced May 1st

. 

Other Business: 

- Kazy Hinds motioned to resign position on the board effective April 16th due to family obligations. All in favor – motion accepted. 

- Alan motioned to have Kelly replace Kazy’s term for another year. All in favor – motion accepted. 

- There are currently (5) positions open on the board requiring the nominating committee to have ten names prior to annual meeting. Jeff Lange vocalized interest in running and verbally asked Curt to communicate to Betsy who is part of the nominating committee. Curt accepted request. 

Next Meeting – March 4, 2014 at 7:00pm Westminster Church 

Paula motioned to adjourn, Kelly second – all in favor. 

