Tecumseh Woods Swim Club

Board of Trustees Meeting

6:00pm March 23, 2014

Westminster Presbyterian Church

Board Members: 

Present: Ronnie Fitzpatrick, Alan Lange, Paula Schmeising, Kelly Meckstroth, Dawn Widney and Curt South 

Absent: Kazy Hinds 

Quorum Present: Yes 

- Meeting called to order by Paula at 6:05pm 

Reports: 

1. President – 

- Alan motioned to accept the nominating committee’s recommendations for board members, and Paula 2nd motion, all in favor. Board extended a huge thank you for all their hard work. An example of the ballot format was passed for review and accepted. Top three candidates with fill (3) year terms while the remaining two will fill Ford and Hancock’s term for (2) years. At this time, the board has received two applicants for pool manager. Interviewing committee agreed to interview manager applicants on 4/1 or 4/3. Upon completion of interviews, interviewing committee will notify board of decision via email. 

2. Treasurer – 

Appropriate updates were made to the seven year comparison and budget taking into consideration a 10% increase in membership. Dawn motioned to approve budget, Kelly 2nd – all in favor. 

3. Membership – 

Ballots along with final pay will be in the mail end of week for all members. 

4. Swim Team – 

Meet next week to decide on sign ups. 

Old Business: 

New Business: 

1. Pool Manager – (2) applications received at this time. Interviewing committee will coordinate interviews with applicants to take place on April 1st or April 3rd. Looking ahead, tentatively plan of new employee orientation May 17th to coordinate with Julie Cotrell. Pool is scheduled to open May 24th, so April 26th will coordinate with TW members the start of clean up. Dawn will send an email blast. 

2. Chicken Dinner is set for August 2nd

. 

3. Paula will follow up with Chris regarding electronic logo Board 

4. Wages – pool manager will be $10 and lifeguards $7.85 

5. Future areas of concern for upcoming board – EPA letter, easement, vacuum 

Next Meeting – April 16, 2014 at 7:00pm Westminster Church Annual Meeting Next Board Meeting – April 22nd at 7:00pm with new board 

Paula motioned to adjourn, Kelly second – all in favor. 

