Tecumseh Woods Board of Trustees
Annual Meeting 
April 24, 2016
 Board Members present: Curt South/V.P., Sean Ford/ Treasurer, Jeff Heath/Membership &HR, Emily Palmer/Social, Andy Leininger/Maintenance
 Jill Trevino/Secretary, Kris Stewart/Board Member
 Jeff Lange/ TW Member
Absent: Sue Peltier, Eddie Palmer
Call to Order/ Role call- Curt South called the meeting to order at 6:10 p.m.
Approval of minutes from last meeting- motion by Sean; second by Jeff; all in agreement, previous minutes approved as written.
Reports
Treasurer/Sean- Discussion of current financial status. Sean shared that he has readjusted his system so that the accounts are balanced with the receipts through March and he requested that any outstanding receipts be forwarded to him as soon  as possible so that he may complete the balance through April. We will have ATT & Ooma installed for our phone system resulting in an estimated cost savings of $800.00/yr. There is a one-time $50.00 porting fee and then the cost of phone service is $3.85 /month. The phone will stay live all year and there will be the capacity for an answering system/message. Jeff L. asked whether depreciation was being noted regarding the gutters and filter tank. Sean advised that he will check with Mike Hulme to see where we are with that schedule for tax purposes.
Membership/Marketing/ HR-Jeff H- Jeff gave an update regarding current membership status, we are close to being on track for similar numbers in membership to last year at this time. He reported 15 new memberships to date. There have been several members who have changed from life to annual and there are those members who have not yet responded. Emily and Jeff met with several candidates for the Lifeguard staff. The goal would be for 9 or 10 guards on staff. The recommendations to hire Eli Baker, Kelsey Peters, Isaac Karn, Julia Karn and Betsey South were presented for Board approval. All present were in favor of hiring the recommended candidates as presented. ( It is noted that Curt South abstained from voting due to potential conflict of interest).There will be additional interviews prior to the pool opening as some of the applicants are still away in college. Jeff next presented Kris Stewart to the Board for the position of Pool Manager. All present voted in favor of Kris being hired for this position.(It is noted that Kris abstained from the vote and removed her name from consideration for incoming Board membership). Kris will plan to meet with the Guard staff the second week of May along with the Miami Products Representative to go over the details they need to know concerning pool maintenance.
Social/Public Relations/Emily-. Saturday, July 16 has been set as the date for the Chicken Dinner fundraiser. It will be catered by Romer’s (like last year) time to be 5-7pm.The cost will again be $8.50/dinner. Each Board member will be given 25 tickets to sell. Anyone purchasing a ticket will be given access to swim at the pool that evening.  Dawn Widney has agreed to chair this event again this year.  We will have the Tennis Camp again. Plans are underway to firm up the details with Bonnie Davis who has agreed to be the Instructor.  
[bookmark: _GoBack]Maintenance/ Andy- Eddie and Andy have worked on the pool repair, specifically the patching, sealant and painting, it is close to being completed. The new (used) mower is doing a great job on the property and has more power than was known when it was purchased.. Jeff H. reported that the plumbing that needed to be repaired in the Boy’s bathroom has been completed. The pumps, chlorinators and related equipment are all operational and ready for use. Kris shared that she was donating an upright freezer for the concession stand. Work days are scheduled for Saturdays- May 7, 14, and 21st.                                                                                                                   
New Business
a) Discussion of the need for revisiting the current Nepotism policy that was voted in by a previous Board about 3- yrs. ago. The consensus of the Board was that this policy is no longer relevant. Motion by Jill, second by Sean to strike the nepotism policy from the by-laws. All present voted in favor of the motion.( It is noted that Curt and Kris abstained from voting due to potential conflict of interest). 
b) Kris asked whether the Board would consider allowing a camp out fund raising event for a Coldwater Swim Team member cancer victim. Following discussion the issue was tabled until more details are known, such as number of campers, cost, etc. Kris will obtain and share the necessary information at the next meeting so that a decision can be made.
c) Discussion regarding the relationship of the Swim Team and Tecumseh Woods ensued. There is concern regarding the separate finances. The perception is that Tecumseh Woods loses the opportunity to make some money from concessions when there are home meets as swim team sells their own concessions. The question of increased costs to TW when there are home meets in water, showers, toilets, paper supplies, etc. was discussed. The issue was tabled with the decision that a separate meeting with Representatives of the Board and Swim Team leadership be conducted to discuss issues and work toward getting closer working relationships between the two entities.
d) The rest of the meeting was spent by the Board Members collectively counting the ballots received to determine the incoming Board Members. Results of the meeting were: New Members for 3yr terms- Sue Peltier; Andy Leininger, and Jeremy Sullenbarger. New Members for 1 yr. terms-Jim Stein and Ann Koehl.
e) Future Board Meetings- The next Board Meeting will be held at the Pool on Sunday May 22 at 6:00pm. The future meetings will be at 6:00pm the 4th Sunday of each month at the Pool.
 A motion by Sean, seconded by Jeff and affirmed by all was accepted and the meeting was adjourned at 7:40pm by Curt. 

Respectfully Submitted,

Jill Trevino, Secretary
