13Tecumseh Woods Swim Club

Board of Trustees Meeting

6:00 pm July 11, 2013

Tecumseh Woods

Attendance:
Board Members Present - Curt South, Paula Schmiesing, Kelly Meckstroth, Jason Hancock, Ronnie Fitzpatrick, Alan Lange and Kazy Hinds (late).  Absent (excused) – Dawn Widney.
Cortney Henry (late), Chris Schmeising, Sheila Friend, Shani Karn (late), Betsy South, Lisa Clark and Jennifer Anderson
Meeting called to order by Paula at 6:08pm.  Minutes from last two meetings were reviewed.  Alan motioned to accept minutes from 5/15/13 meeting, 2nd by Kelly.  Paula motioned to accept minutes from 6/12/13 meeting, 2nd by Jason.
Reports:
1. Presidents – Paula thanked Kazy for the newsletter and Kelly for keeping minutes.  Health inspection completed on July 11th with satisfactory results.
2. Treasurer – Current budget was reviewed along with line items.  Concession and guest sales down in part not having past records for review.

3. Membership – Currently there are 140 members all whom have paid.  There has been one new family membership (Jim McMaken) and (23) that did not return.  The breakdown of the (23) include (6) students, (5) annual, (9) life, (2) single adult and (1) inactive.  In summary, we are down (9) members compared to last year.

4.  Pool Manager – Pool manager has been meeting with President one time week to review sales, hours, etc.  Payroll budget was reviewed for May, June and July month to date which continues to be within budget.  Concession sales report was passed for review.  Paula will provide cost mark up compared to last year for concession sales at next meeting for reference.  Board recommended leaving concession workers on schedule throughout pool season but eliminating for next year due to budget restraints.  Concern was vocalized about cash from drawer and use of credit card not necessarily being tracked by Alan.  Paula noted that Cortney has been keeping record of all expenditures. There was mention that area of concern still exists with having .10 cent candy available for purchase.  Upon follow up with health department, we can pack and sell candy.  Attendance year to date looks good across the board.  Guards will be offering swim lessons to members ($15child/$30 family) and non-members ($25 child/$50 family) from 7/29-8/9 MWF from 11:15am – 11:45am.  It was recommended that an ad be placed in paper for lessons, Sheila will follow up.  August 12th will be family fun day (reschedule from July 4th).  The last Sunday of every month Cortney holds staff meetings.  

5. Swim Team – Lisa and Jennifer noted that the blocks that have been stored in the garage will be trashed by end of week due to not being used.  Paula reviewed prior concerns that swim team had noted, and Swim Team stated that cleansiness of pool was not a swim team issue but member concern.  Swim Team noted that pool looks great and landscaping very nice.  Area of concern is believed to have been the transition and not knowing.  Swim Team acknowledged that Cortney has addressed all issues brought to her attention without repeat.  July 14th at 5pm is the Spirit Party and July 22nd final party of the season.  July 19th will be the last practice with championships on July 20th.

Old Business:

1. TW Insurance Policy – Chris presented update to policy.  Summary was provided to all and reviewed with changes that were requested.  Savings were identified taking into consideration decisions that the board made in eliminating items from prior discussions.  Alan motioned to accept policy with changes based on recommendation from insurance carrier, 2nd by Kazy.  Chris will follow up Matt, and Paula will extend an offer to attend next meeting.  
2. Chicken Dinner – Dawn was asking for 10% discount due to error in chickens that were prepared.

3. Adult Party – At this time unless someone other than Board is willing to spear head, party will not take place this year.

New Business:

· Cross fit along with yoga and possibly zumba will be offered on specific weekends to improve health wellness.  It was mentioned to approach YMCA instructors who are members that teach to promote something.
· Arts council inquired as to whether or not we would like to place a ¼ page ad for the cost of $30, all agreed not to do so.

· Paula will follow up in regards to Dolphin Pool visit to see if Tony would have time on July 17th.

Other Business:

· (1) one seat remains open on TW board.  Suggested names included A. Reed and S. Peltier.  Paula asked that any additional potential candidate names be provided and she would follow up with their interest.  
· Easement status discussed with concern vocalized about increased traffic decision would bring causing TW privacy to be lost.

Next Board Meeting August 15th at 7:00pm at TW

Regular meeting is adjourned: motioned by Paula, 2nd by Kazy

