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Meeting 
September 20, 2015
 Board Members present- Curt South/V.P., Sean Ford/ Treasurer, Jeff Heath/Membership &HR, Emily Palmer/Social, 
 Jill Trevino/Secretary, Andy Leininger/Maintenance, Kris Stewart.
Absent- Eddie Palmer, Maintenance; Sue Peltier
 TW Members- Jeff Lange; Guest presenter-Randy Kirchner, Watershed Coordinator, Middle Great Miami River Watershed Alliance 
Call to Order/ Role call- Vice- President Curt called the meeting to order at 7:00p.m
Approval of minutes from last meeting- motion by Kris; second by Jeff, all in agreement, previous minutes approved as written.
Reports
Vice President/Curt- Curt began by introducing the presentation to the Board by Jeff Lange and Randy Kirchner. The proposal to TW would be the potential of TW receiving payment in exchange for a conservation easement of the land along the canal. The number of feet from the waters edge up the property could be 60-90 feet or whatever would be agreed upon. By definition, the granting of this easement would mean that the designated land could never be developed. The benefits besides financial to TW would be the clearing of the property of the Honeysuckle which has prevented the natural foliage in the area to exist. The potential of government subsidies was raised and the response was that at this point, they are not available to private entities, but that may change. Randy shared that he is in the process of writing an action plan which would include a land lab for students. The hope is that there would be some tie-in with Upper Fountain Park which would benefit the community. Additional information may be obtained from Jeff or Randy who distributed his card with contact information. The Board members will discuss this issue and the conclusion was that any decision made by the Board would need to be put to the membership for a vote. V.P. Curt thanked Jeff and Randy for the presentation and with their departure, the regular business of the Board was conducted. Curt stated that the progress of the By-laws revision was going along slowly. Kris offered to assist with this project and Curt was happy to have her assistance. They will discuss the project management outside of this meeting.
Treasurer/Sean- Copies of the Profit & Loss and Balance Sheet statements through 9/20/15 were distributed to the Board Members for review and comment. The information will also be made available to members who may be interested. Sean advised that he had contacted Waste Management about a Dumpster for use at TW. They will charge $80-90/month with a start in April. The collection will be done bi-weekly and we will not be charged starting October 1. The Dumpster will remain onsite year round which will be mutually convenient. All agreed that this was the best method of handling trash collection and so Sean will proceed with getting the service ordered. We will be keeping AT&T for Wi-Fi; but he advised that there is another phone service called OOMA which would be more cost efficient. There is an initial charge of $100, but then the cost is $3.70/month. He has this service both at home and work and has had no issues. All were in agreement to go with this service as a cost effective alternative to other Carriers. 
Membership/Marketing/ HR-Jeff - Jeff stated that he wanted to get the invoices for the 2016 season out in December so that members would have more time to spread out their payments if desired before the usual April deadline. The issue of restructuring the member fees was discussed and will be the priority discussion for a definite decision at the next meeting. 
Social/Public Relations/Emily-No Report. Kris brought up the idea of a Ladies’ Night activity that used to be popular a few years ago. Vendors would come, wine and snacks would be provided, It was fun and would also give more exposure to others about what TW has to offer in membership. 
Maintenance- Jeff provided an update regarding the problem with the line from the pool being clogged. Alexander’s Plumbing came out and cleared the blockage in the PVC tubing that drains from the pool. Jeff stated that he had both the chlorine and acid pumps and would have them professionally serviced. He will compare Electric Pumps and Motor with Miami Products and determine who would be best for this service. Kris advised that she would be coming out to spread some fertilizer on the grass. The TW mower is officially out of service. The decision was made to purchase a new riding mower in the Spring. Andy advised that he would be able to supply a push mower for the areas inside the fence. The Basketball rim was destroyed, we have another one and will wait until Spring to hang it.
 A motion by Sean, seconded by Jeff and affirmed by all was accepted and the meeting was adjourned at 8:30pm by Vice President Curt. The next regular meeting of the Tecumseh Woods Board is scheduled at the Pool on Sunday October 18, 2015 at 6:00pm. Respectfully Submitted,
Jill Trevino, Secretary
